
LIFE INVASAQUA

Aquatic Invasive Alien Species of 
Freshwater and Estuarine Systems: 
Awareness and Prevention in the
Iberian Peninsula

Proposal team

FJ Oliva-Paterna (Coord.) (fjoliva@um.es)
R Olivo del Amo, F Ribeiro, R Miranda, 
P Anastásio, M Torralva, F Casals, F Cobo, 
A Perdices, Q Pou-Rovira, MJ Correia, 
J Ferreira, A Alcántara, L Lázaro, C Numa, 
J Ramírez, A Larena.

LIFE17 GIE/ES/000515



Member states

Portugal (all regions)
Spain (all regions)

Theme
• IAS, Invasive Alien Species (aquatic)

Period
• November 2018 – October 2023 (5 years)

Total project budget
• 3,075,139 € (59.99% EU)
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What is a LIFE GIE?
Information, awareness and dissemination projects
aim at supporting communication, dissemination and 
awareness raising in the fields of the sub-programmes
for Environment.
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• Aims to increase Iberian public and stakeholders
awareness for IAS problems in aquatic ecosystems
and to develop key tools that will improve an
efficient Early Warning and Rapid Response (EWRR) 
in freshwater and estuarine habitats.
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Specific objectives

(1) To support the EU Reg. implementation on IAS 
by engaging and creating synergies between
knowledge building and management
stakeholders…

(2) To improve the Iberian capacity for Early
Warning and Rapid Reponse (EWRR) by
increasing awareness and training key target 
groups …

(3) Raise general public awareness about the
threats caused by aquatic IAS…



Proposed Actions

A. Preparatory Actions
A1. PROJECT COMUNICATION PLAN.
A2. DIAGNOSIS OF THE SITUATION AND DEVELOP ENGAGING AND

COMMUNICATION TOOLS OF THE EWRR FRAMEWORK.
B. Core Actions

B1. TRANS-IBERIAN COMMUNICATION AND INFORMATION CAMPAIGN TO

ADMINISTRATION DECISION-MAKERS, NOGS AND SCIENTIFIC COMMUNITY.
B2. TRANS-IBERIAN COMMUNICATION, INFORMATION AND TRAINING CAMPAIGN

TO KEY TARGET GROUPS.
B3. TRANS-IBERIAN INFORMATION AND COMMUNICATION CAMPAIGN FOR

GENERAL PUBLIC (CITIZENS).
B4. AWARESNESS AND ENGAGING PEOPLE IN COLLECTING IAS DATA.

C. Monitoring of Project impact
D. Communication and disemmination of the Project and its results.
E. Project management.
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LIFE IAS projects per year (1992-2013)

What is the LIFE INVASAQUA?

A new LIFE Project to address the
problem of aquatic IAS in the
Iberian Peninsula …
… which was submitted in a good
moment!
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A new LIFE Project to address the
problem of aquatic IAS in the
Iberian Peninsula …
… which will engage in its
development several research
teams, ONGs, museums, etc. 

INVASAQUA Consortium
9 beneficiaries

20 Pre-Agreements
Dissemination in the Iberian

Peniinsula is assured

What is the LIFE INVASAQUA?
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What is the LIFE INVASAQUA?

A new LIFE Project to address the
problem of aquatic IAS in the
Iberian Peninsula …
… which will engage in its
implementation others Societies
and their International Congress

15,000 € to support
SIBIC 2020 
SIBIC 2022
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What is the LIFE INVASAQUA?

A new LIFE Project to address the
problem of aquatic IAS in the
Iberian Peninsula …
… which will engage in its
implementation others Societies
and their International Congress

10,000 € to support
Special IAS seasons

In AIL, GEIB, CIREF Congress
WFMF Networking in Brussels



Where could be improve with
LIFE INVASAQUA?

• Identification of pathways
• Early detection and rapid response
• Inspection and control
• Communication and awareness raising
• … and more
… to do this we need to involve different
stakeholders!
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Target Audience & Stakeholders

LIFE INVASAQUA 
LIFE17 GIE/ES/000515



Proposed Actions

A. Preparatory Actions

LIFE INVASAQUA 
LIFE17 GIE/ES/000515



Proposed Actions

B. Core Actions

LIFE INVASAQUA 
LIFE17 GIE/ES/000515

INVASAQUA 



Proposed Actions

B. Core Actions

LIFE INVASAQUA 
LIFE17 GIE/ES/000515



Proposed Actions

D. Communication and disemination
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Proposed Actions

D. Communication and disemination
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Outcomes and quantified achievements

LIFE INVASAQUA will…

• Achieve an appropiate implementation of the EU 
Reg. on IAS…

LIFE INVASAQUA 
LIFE17 GIE/ES/000515

• Improve the Iberian effectiveness for EWRR…
… at least 50 scientists and managers involved in 

drafting the Iberian Black and Alarm lists;

… special seasons on IAS in, at least, 5 

International Congress (> 500 participants);

… involvement of at least 50 stakeholders institutions in 

the Trans-Iberian Strategy for the Aquatic IAS;
… training building on decision-makers (500 managers; 
NOG’s members and researchers);
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• Adoption of Codes of Conduct and Best practices…
…by key target groups (240 Surveillance Agents, Knowledge
Multipliers and 100 Business);
… 500 knowledge multipliers among teachers and academics;

… museum exhibition exposed in at least 10 Institutions;

• Involve the public and key groups in monitoring IAS 
with appropriate training and information…

… IberMIS App and Webplatform including

information of, at least, 50 aquatic IAS;
… >500 volunteers trained to actively participate in engaging
campaign;
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• Increase public information and awareness of the
general public…

… more than 2000 Students involved in events and 

International forums;

… over 100 activities with a potencial to reach
more tan 200,000 people during the Project.
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• Increase public information and awareness of the
general public…

… more than 2000 Students involved in events and 

International forums;

… over 100 activities with a potencial to reach
more tan 200,000 people during the Project.

SIBICers… Are you ready?
We must to increase in Portuguese
and Spanish people awareness of IAS
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Obrigado pela vossa atenção
Gracias por su atención


