
Vol.:(0123456789)

https://doi.org/10.1007/s11365-020-00738-y

1 3

Entrepreneurial, market, learning and networking 
orientations as determinants of business capability 
and international performance: the contingent role 
of government support

Mohammad Falahat1 · Yan‑Yin Lee1 · Pedro Soto‑Acosta2 · T. Ramayah3,4

Accepted: 29 December 2020 
© The Author(s), under exclusive licence to Springer Science+Business Media, LLC part of Springer Nature 2021

Abstract
This study presents a business capability model that connects strategic orienta-
tions, business capability, government support, and international performance in 
emerging markets. More specifically, it focuses on the impact of entrepreneurial 
orientation, market orientation, learning orientation, and networking orientation as 
determinants of business capability and its effect on international performance. In 
addition, government support is tested as a moderator between business capability 
and international performance. The study draws on a quota sampling and analysis 
of 251 small and medium enterprises (SMEs) across all industries in Malaysia. The 
proposed research model and its associated hypotheses were tested by using Par-
tial Least Squares (PLS) structural equation modelling (SEM). Findings suggest that 
multiple strategic orientations facilitate the development of business capability and 
that it contributes to the speed and scope of internationalisation as well as financial 
and strategic performance of SMEs. Moreover, government support programmes are 
found to significantly enhance the intensity of internationalisation. The main conclu-
sions of this investigation can be valuable to SMEs that intend to explore or exploit 
opportunities in foreign markets.
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Introduction

Small and medium enterprise (SME) internationalisation studies cover two major 
breeds of SMEs, the traditional SMEs and born globals (Gerschewski et al. 2015; 
Paul and Rosado-Serrano 2019). Born globals are young entrepreneurial firms 
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